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@ Chronic kidney disease, stage 5
@ NIDM Without complications

@ Essential (primary) hypertension
@ Caries of dentine

@ Dental plaque

@ Dyspepsia

@ Asthma
@ Actue bronchitis, unspecified
m @ Actue Nasopharyngitis
8148 @ Fever
6262 29292
. 3824 3538 3266 3043 2950 = 2622

A

@ Pneumonia
® AGE
1598 @ Acute bronchitis,unspecified

® CKkD

- =CHF
uTl
1000 1043 Post Traumatic
@ Abd pain
@ Fever
. NIDM
419 348 -
- - 230 226 225 219 204
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Nephritis and nephrosis Cerebrovascular disease Septiceamia Lower respiratory tract infections Diabetes mellitus
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Falsan1edeng e

Nephritis and nephrosis
Cerebravascular disease

Septiceamia

Diabetes mellitus
Other digestive diseases

Carcinoma (CA)
-Liver cancer

-Billiary tract
-Bronchus & Lung cancer

-Other cancer

-Drowning

-Ischaemic heart disease
-Road traffic accidents

-Tuberculosis

-Cirrhosis of the liver

Other infectious and parasitic
diseases
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- X -
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Lower respiratory tract infections n1sAaLdan1etiunglagIuans
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2561
838.96
835.95

603.14

605.07

717.08
214.47

611.74
100.34

393.31

190.79
134.95
244.85
386
95.75
180.52

64.95

2562
992.86
622.51

622.83

901.48

585.3
335.88

493.75
247.13

312

342.93
221.2
242.7

445.35

135.32

420.93

108.04

(Year Life Loss, YLL)

2563
1,239.01
944.54

766.27

1,076.20

462.46
355.46

601.98
287.41

357.3

311.35
133.29
309.31
262.39
173.35
145.74

50.26

2564
1,067.76
775.85

866.32

730.16

538.74
436.56

732.73
213.78

275.06

219.12
43.82
225.71
417.68
169.07
300.77

118.76

2565
1,203.24
1,141.24

1,052.19

1,014.24

619.27
510.76

353.56
324.7

239.76

178.61
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(Boulew 1nSot1e Tumsqua 7 Tsnd Aty
yovlsowenuia (MsqQuatlovAuua:docaontunw)

gns:dumsquaciollov (amudonfiuia : IMC/PC)



6 blocks

NS2UIUNISALURNIY 6 building blocks plus Service Plan
d41%91 ﬁ"ﬂﬁlu,awaar;nﬁar;l

1.Service Delivery (S$UUUSNS)

1.Aansownaudsdlsaiilanasvaonidealaun nau Pre DM/HT Tagld Verbal uay nauefihs DMHTIaglduuudssifiuanudavaonisifialsarilouazvasa
\@0aduay Color Chart
2 Jsudsung@nssuaundnitisssuilne 34 38 1u lundudsdlsaiiliwasvaonidon

3.duasuliussrvsunsivannsdrdnylsavilauasviaoaiden
% 4 14 = 1 1 14 &I dl =1 a % =
4 Wenunseuy Fast trackliseynruaunsadnfszuudsss EMS1669launiuiiofionnisgniduvadlsailinasvaonifon

5. dnsolvenazatsaniden SK 18 uazdunsodfiade NSTEMI, UA, HF nazfieisndulunissnmn NSTEMI, UA uay HF

¥

WAAUN Heart Failure Clinic (HFC)
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7. dusni1sWarfarin Clinic
A .

)]
D
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2. Workforce (fNavAUGIUgUNIN)

3. 1T  (Szuudayav1Idns)

Welu1 Nurse Case Manager anuialanazvianaidondusd

Weannnseuy aods/1agl¥n1suSnennu Line: KPPSTEMI

Wenwszuudaya NCD 21/43 uilu

SINUNANIUNIY Hos_XPA&NUa3aNCD

4. Drug & Equipment
(wAlulagnianisuwns)

5. Financing (A1l¥31881uguniw)

fegnava1ganidon SK H1AS090529 INR fHendndulunissnen NSTEMLUA uasHF

9nnowulsaiFass

wanusziuguniw

Usenuduau

6. Governance
(AEEiILaEsTTHIAUIA)

-NCD Board S£6UNWI6, SEEUDND

ALY Service Plan @1v1lsaiilanazviaonidoagniiueiunitu fasu

6+Participation

(N1SHAIUTINVDIYNYY)
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Stroke

Stroke Unit
= JSudgaviavHngn
a = 1 1 Y] o’ Y] ¥ wva a
. AMNINUSNISLATEUI8 HNA WIUNISTUSN - 91gsuwng 2 Au = JSudseriavgitiinganidu
aNsEaU USNISIASaUe Jiie stroke (CT - @1asuwng 1 Ay (Ul 2568) = CT
sz6U Node/ ICU/)
Stroke unit - DIYSUWNY 4 AL " p1ansgUdiveg guhevdn ladeuuay
2568 - WYIUIAdUSH ICU stroke AGTare
ICU med for rTPA 4 &8N - 34Auwng %289 CT emergency
Stroke unit LWNIUIALEEN 2185UNWNg 4 AU - Y
" @nd1%su ICU OPD
2569 - WeMu1aausd ICU stroke
ICU med for rTPA tiWnvuatiien 6 6iae - S9duwng 9289 CT emergency
Stroke unit LWNYBIALEEN 2185uWng 4 AU
2570 - WeMu1aausud ICU stroke
ICU med for rTPA tinvuatiien 10 16igw - S9duwng 9289 CT emergency

SINDIYSUWNEY 3 AW/ GaNNISLAN 1 AU
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JuUay STEMI - 91g5uwWng 2 Au
2567 L
LWHUSNIS Heart failure clinic
- 2185UWNg 3 AU .
2568 ICU med 4 L6189 " 4946529 OPD
- W8IUNAaUSH ICU
- 2185uWng 4 AU
2569 ICU med 6 Le18N
- W8IUNAaaUsSH ICU
5570 ICU med tiuauatiien 10 mgﬁ‘u,wm‘f 4 AN
LE1&JN - WYIUIadUSH ICU

i ¥ a
5'3“9']2!5%1/“1/]8 3 AU/EDNNISIWH 1 AU
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gnsz6EU One province One Operation o
= Faanssuiald 1 Au

2567 (1% OR lu Node) e A
= Jdydjuwng 1 Au
" dasnssunszanuazia 1 AY
- USuilguviaunndn pipe line Air + Pine Line
2568 adldlunisundanszgn + SCAVENGING
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aan1sagsia CKD (leAaun) - ogsuwngdaulaiian 1 Au
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- quasuwngaulaian 1 Ay

wWwurneaoswanlaly sw way stand alone ™ NSRS INIANWEIUIA

Wndnaniwniswenlale 1CcU - NS INAIWEIUNA

Wwudnanwniswenlalu 1cU B AUDASINIANWEIUNA
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- Hemodialysis Unit
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Telemedicine 1 AY
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2570
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IMC/PC
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- - 91YSUWNY 2 AU
2567  (do1ud21iu1a : IMC/PC)

- 91gsuwng 2 au (3l 2567)
B YAIANSTASOUATY 2 AL

" YANdnsASaUASY 1 AU (IUT 2568)
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- v 1 3 P
2569 91a1s§Uaelu 5 du 114 189
2570
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TsuwguranUunu Sundanmiansaiu

AT / Aunaasie FIUIUNU wuANUUSTHIN

- USudsaneuwea 5,00,000

e | JSudgeiiavaitiivagnidu 400,00
- WH CT Scan - Outsource WNUU19Y
- YSudseenasgiaeién 4,000,000
- Ysudswamrsdaedasnssy OO
- 91AsaUBue guarewiin laisukazinda wuulaai

2568 122,147,500 qUANYY
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Anuil Uuwn 1 way 91A15WAR 2 Fu 21A15 IPD AugISaUs
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uWaaweuia 4 Fu
ICU ped/med 4/4 618N
ER 31/2 4 (soNUUszUIm)
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weuaeaslsUand 1 au  o1gsuwnd 2 au Aaguwng 1 A 2 Au vlde fa wIAn 1
WeUNAaLan 1 AL Fduduwnd 1 A LIBANARSINAU 1 AU AU

NISITUNNE 1 AU

BURGVDN LASaNHaWIBaAasNSSH CT scan/MRI 1 Ay IPD paperless
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Intervention and Innovation Integration
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N15ALHNIUIASNINISWIUISZUUUSNIS One Day Surgery

WinunszuuLdnig One Day Surgery | Intervention and Innovation
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15. 115U51159AN1SAIUNISLIUNISAG

Structure

1. AAUEATINANSUSMNSISIWEILNA

2. AUEN3INANT AUAD.

3. aazngsNAgingzisnakinnisaas CFO

4. paurnssuMsUssinds:dnsnnansRuNsAaY
TPS

5. AALEATINANTENUANTIAVIN AU UL USY
AYREULI9 waziis PLANFIN

6. AauznssuAsIaLAUT e

Information
1. Unit cost OP IP snusnanai

2. Planfin Wulanuuwu

3. 7 Plus Score wnutnauai

4. TPS score 9g526UA

5. Risk Score 561U 1
Integration

1. fneveaulsune § AMEASTNNNT MBI

\Aentad

2. AUAN LAzAAUAAMINLNILATTNY

Intervention & Innovation

1. ysaunns wihsanuiAsndod

2. AMTNTINANTANSALIA ATIAdoUANNANYTAL
nosadun

3. {1 Software Data Audit TunszuunsdaLAiy

Talef

Monitoring

1. MuruUasEpzaN AAUARENN a8 9dRlan
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vnLdaU uaz AMLENSSNANS CFO Tnsanaas 1 Ass
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11.97
11.1
8.86
5.3
4.1
1.5 1.5 1.5 1.5 1.5
o o o o ™
1] 2563 1] 2564 1] 2565 1 2566 1 2567(5P.66)
=0=_Current Ratio 4.1 5.31 11.97 8.86 11.1
=0 N0 1.5 1.5 1.5 1.5 1.5

10.06
8.56
5.0
3.94
1 1 1 1 1
c o o o o
1] 2563 1] 2564 1] 2565 1l 2566 7] 2567(5R.66)
=0—Quick Ratio 3.94 5.09 10.06 8.56 10.74
== N5 1 1 1 1 1
9.76

0.8

1 2563

=e—_Cash Ratio 3.58

== N1 0.8

0.8 0.8 0.8
® °
1l 2565 1l 2566 1l 2567(51.66)
8.39 7.59 9.76
0.8 0.8 0.8
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149,984,523.38

183,519,117.31

218,416,224.39
119,335,046.83

1l 2563 1] 2564 1] 2565 1] 2566 1l 2567(an.66)

@ &undnevauidon 119,335,046.83 149,984,523.38 183,519,117.31 218,416,224.39 225,046,381.96

28,225,343.46

24,642,371.38

20,273,528.64

17,758,857.85

29,932,017.18

U 2563 U 2564 U 2565 Y 2566 U 2567(50.66)

¥
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273,842,428.13
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s1elaan
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263,837,673.23

247,142,375.41

320,080,919.38

75,406,230.21
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U 2567(5M.66)
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